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Overview

Target 10,000: Talent, Ideas, Networks
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Innovation in Canada

State of play – Jenkins report (where are we now?), STIC 
State of the Nation 2014, Canada’s innovation paradox

Canada’s strengths Canada’s challenges

Strong economic base and financial 
sector

Decline in R&D expenditure

Welcoming business environment 
and entrepreneurial culture

Scale-up, growing businesses, indirect 
vs. direct support 

Highly educated workforce Need for partnerships between 
industry and research facilities

World-class education, universities 
and research 

Lag behind other OECD countries in 
producing PhDs; declining numbers of 
grads in STEM (and gender gap)
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Inclusive Innovation Agenda

Commitment to develop Inclusive 
Innovation Agenda in 6 key areas:

Entrepreneurial and creative society

Global science excellence

World-leading clusters and partnerships

Grow companies and accelerate clean growth

Compete in a digital world

Ease of doing business



www.mitacs.ca 4

Overview: Strategic Plan

MISSION

Mitacs is Canada’s university-based cooperative innovation 
platform, achieving its goals through research collaboration and 

training.

MANDATE 

Develop and deliver 
programs built on three 

core elements of 
innovation
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Overview: Strategic Plan

Mitacs is committed to:
Developing and deploying TALENT in the 
Canadian economy through experiential skills 
development for Canadian innovators

Fostering the creation and application of 
IDEAS through cooperative research 
partnerships

Creating and promoting collaborative 
NETWORKS through partnerships between 
academia, industry, government, and other 
organizations in Canada and abroad
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Mitacs Suite of Programs

National, cross-disciplinary grad student 
and postdoc collaborative research-based 
internship program

16–24 week international research internships 
between Canada and select partner countries

To develop the next 
generation of 

researchers and 
innovators for 

Canada’s knowledge-
based economy

Goal

Globalink

Science Policy Fellowships

Accelerate

Elevate

Form mutually beneficial relationships between 
government decision makers and academic 
researchers in support of policy challenges in 
Canada 

Two-year postdoctoral fellowships connecting new 
PhDs with companies while providing valuable 
skills training 
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By 2020, we aim to…

Deliver 10,000 internships per year, making experiential 
education a cornerstone of Canada’s innovation training system
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Thank you

Comments and Questions?
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Mitacs Globalink
International Student Research Mobility Program

Graduate Research Internships (inbound)
– Summer 2015: 749 students

– Summer 2016: 500 students

Graduate Research Awards (outbound)
– 2016-17: 336 students (Early Career Researchers: Brazil and China)

Partnerships: Australia, Brazil, China, France, Germany, India, 
Israel, Japan, Korea, Mexico, Saudi Arabia, Tunisia
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Mitacs Accelerate
Graduate Research Internship Program

3600 internships approved 2016-17

2017-18 target: 5000 internships

Private sector and eligible NFP organizations and 
Crown corporations can receive funding to support 
research collaborations with universities

 NFP organizations may include: 

– Economic development organizations

– Industry associations

– Social welfare organizations

– Charitable organizations
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Benefits of Globalink Research 

and Partnership Awards

Strengthen existing and establish international research collaborations

Student will develop research skills, cultural fluency, and professional network, 
becoming part of the global innovators generation

Students and faculty gain real-world and international exposure. Apply the latest 
tools and innovations to real issues
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Accelerate Entrepreneur

Eligibility criteria of Accelerate are broadened to enable the 

platform to encompass university incubated start-ups:

– Student and professor COI will be allowed, as long as the 
scientific relevance of the project will be assured by the 
academic unit and incubator. External expert review of all 
projects is maintained. 

– We will recognize the diverse set of experiences of the intern 
within the Incubator as equivalent to the industrial 
supervision and interactions that is part of the standard 
Accelerate requirements.  

– Other than the components described above (COI, interaction 
and supervision), all other requirements and guidelines of the 
current Accelerate program are maintained.
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Mitacs Elevate 
R&D Management Training Program for postdocs

2016-17: 180 fellowships 

2017-18 target:  200
fellowships 
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From 2016 to 2020, we aim to…

Deliver 10,000 internships per year, making experiential 
education a cornerstone of Canada’s innovation training system

2015/16 
Actuals

2016/17 2017/18 2018/19 2019/20 2020/21

Accelerate 3,657 3,600 5,000 6,000 8,000 10,000

Elevate 126 180 200 250 300 350

GRI 749 500 600 700 750 800

GRA 218 336 400 600 800 1,000

GPA 2 60 200 300 400 500

Policy 
Fellowships

- 15 30 50 75 100

All targets are funding-dependent. 
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Globalink Partnership Award

Supports collaborations with industry in a partner country

4–6 month project, minimum ½ time spent abroad

Graduate student from Canada + their professor + foreign company (often with 
foreign university)

Student spends time with industry in a partner country

$15,000 grant to pay stipend ($10,000) and travel/research support costs. 
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From 2016 to 2020, we aim to:

Establish new initiatives as 
fully-operational programs 
by building on the success of 
our cooperative innovation 
model 
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From 2016 to 2020, we aim to:

Quadruple to 50 the number of graduate degree 
programs with partner universities and agreements 
with industrial partners

Double the support from international partners on 
shared initiatives 

All targets are funding-dependent. 
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International Partnerships

New partnerships continue to be forged

But limiting the number of new countries we partner with — deepen 
and invest in core partnerships

Balance between mature markets and emerging economies

Address operational challenges. Find new ways to integrate partners’ 
programs and needs without being limited by each of our program 
designs 
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Federal context

Liberal Government – 1.5 years into mandate

“Canada was mostly known for its resources. I 
want you to know Canadians for our 
resourcefulness…Canadians know that what it 
takes to grow and prosper isn’t just what’s under 

our feet, it’s what between our ears.”
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Program Updates
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Key topics:

Entrepreneurship
– Define Mitacs role in the Entrepreneurship space

Innovative Internships – integrated approach
– Develop and support experiential education as an integral supplement to 

Canadian graduate education

– Holistic view of experiential learning opportunities rather than individual 
program labels

Diversity
– Leverage the diversity of Canada’s top researchers and talent is crucial to 

building our innovation ecosystem and providing us with an economic 
advantage
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Upcoming Priorities
Expanding the platform

Mitacs Programs as a Platform for Experiential Learning…

Embedded internships
– UBC, U of C, U of T, Queens

Step workshops being included in curricula

Mitacs Programs as a Platform for Collaboration…

Co-funded Business Development Resource
– Expansion to all full partners

Strategic partnerships with research networks

Shared peer-review

Multiple MOUs
– NSERC; SSHRC; and Genome Canada

– Select industry partners
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Accelerate 

THE Accelerate’s structure and guidelines, namely its Conflict of 
Interest (COI) policy, made it challenging for university incubated 
companies to access the program.  
– Three anchors  - A university researcher (i.e. professor), an intern 

(graduate student or PDF), and an industrial partner.
– A research project with specific deliverables. Expert external review is 

conducted for all projects. 
– Intern spends 50% of internship at partner facility. Joint supervision of 

intern by industrial partner and university researcher. 
– Cash contribution from industrial partner matched by Mitacs

(amounting to $15K per Internship Unit (4 months)).

There were cases in the past when the industrial partner on the 
Accelerate was partly owned by the university researcher 
involved in the Accelerate project. We have allowed it based on 
university supervision of the intern and financial responsibility of 
the project handled by a second professor. 
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Accelerate Entrepreneur

New developments:

– Soft launch of Accelerate Entrepreneur initiative over the summer.  
BDs across the country have informed their University-based 
incubators of this new opportunity.  

– However, one challenge that has been identified by a number of 
incubators is that, in the initial version of this pilot, start-ups in 
which Professors are also involved are not eligible for this initiative.

– This challenge was presented at the MRC meeting in October 2016 
and the MRC approved a modification to the pilot to include Prof 
COI that are mitigated (ie. another Prof designated by Chair or 
Dean to supervise intern and manage the project financially).
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Mitacs Globalink

A suite of initiatives that establishes and reinforces international links 
through the two-way mobility of exceptional students, researchers, and 

faculty. 

Recruiting top international 

students to Canadian universities

Sending top Canadian students abroad 

to work with leading international 

researchers and industries
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Accelerate Industry Partner Survey 
Demonstrating program value and impact

hired the intern 

into a newly 

created position
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Mitacs Role in the 

Entrepreneurship Space

Board of Directors Meeting  

November 2016
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We offer Step workshops, such as Discovering the Entrepreneur 
Within, that help students gain an understanding of the 
entrepreneurial climate in Canada and the resources available.

Through Accelerate, budding startups can augment their R&D 
budget as we do not restrict our program eligibility to company 
age or size criteria. 

Starting in 2015, the Accelerate Entrepreneur award recognizes 
up‐and‐coming entrepreneurs that had participated in our 
programs. 

This year, we launched the Accelerate Entrepreneurship Pilot to 
support student, post‐doc or faculty led startups housed within 
our partner University incubators.

Mitacs has a long history of supporting entrepreneurs as 
well as students interested in entrepreneurship. 
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Accelerate Entrepreneur

Very well received with lots of interest:
 15 incubators have asked to be considered for this initiative.  

 7 have already been deemed eligible.  

 8 are in the process of having their eligibility confirmed.  

 13 projects are currently in the pipeline and being developed.  

 Represent close to 50 IUs.   
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Additional ways we could be involved in 

entrepreneurship

Other initiatives Mitacs could launch or support?
– One option under Accelerate Entrepreneur, is to broaden the group of 

eligible Incubators to include community ones such as MaRS or 
Communitech.

– Link Canadian groups with special focus (e.g. CleanTech, FinTech, ICT, 
Automotive, Medical devices, …) operating  within University and 
Community Incubators to relevant organizations in other international 
jurisdictions to enable access to markets (e.g. use GRA and GPA programs).

– Link Canadian Incubators to others across Canada. 
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Where does Mitacs fit in?

Mitacs is an important asset in Canada’s innovation toolkit

Programs are designed to address gaps in innovation policy and 
support broad goals

BERD Human 
capital 

Deployment HERD Indigenous
engagement 

Diversity Other 

Accelerate X X X

Elevate X X X

Step X X

Globalink X X X Global
markets

Converge
X

FDI,
Global

markets 

Policy
Fellowship

X X

Indigenous
Community 
Engagement 

X X X X
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Promoting Canada as a top destination for 
research opportunities and showcasing 
Canadian research expertise around the world

2009: 17 students from India to UBC  as a pilot 

Growth of over 80% per year to 749 students in 
2015

Competitive

High demand

Globalink Research 

Internships
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700+ brightest students work with top Canadian researchers 
on custom-matched research projects

11,000+ applications and 1,700 research projects for 
700 places

Participants: 

• Develop additional research skills 

• Form international connections with faculty and students

• Gain valuable experience abroad for their CV

Globalink Research 

Internships
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Strengthens existing / forges new university-university collaborations

Canadian students typically less mobile than other countries; our program 
compels them to seek international experiences

Supports the mobility of senior undergraduate and graduate students

$5,000 Research Grant to support a 12–24 week research project abroad

Globalink Research Award


